ONB County Development Plan-- Synchronised Swimming

Current | Year1l Year 2 Year 3 KPI
Swim 21 (Synchro) Accredited Clubs 0 Initiating Interest | Work 1 Skill 10
towards development/
accreditation | teaching club
Qualified Synchro Coaching Personnel IxL1 Identify Aimto have | Train1-2 L1
teachers/Parents/ | 3xL1
Swimmers willing
to undertake
training
2xL2
2xL2 Investigate and 2xL3 CIL. C
Initiate L3 Club
Coach Training
Swimmers taking part in Synchro 32 36 40 50
Recreational Level 22 21 20 25
Skills Level 10 15 20 25
Swimmers competing at Regionals/Nationals
Competitive Strand 2 1 2 3
Recreational strand 5 10 10 15
Officials
4 5
Basic Assessors 1 3 4 4
Advanced Assessors 1 2 2 3
Judges G Level 2 2 2 2
Judges J Level 0 1 1 2
Team Managers
Level 1 2 3 4 4 40
Level 2 0 1 2 2 20
LTAD Synchro model Current
!nltlatlng mtlroduct_lo_n of FQNdamehntaI classes to TNumber of Classes
increase early participation in Synchro 0 1 (8-10 sw.) MNumber of Locations

Tnterest from other
Swimming clubs/local
authorities/leisure centres




