TO: OXON & N.BUCKS COUNTY ASA CLUBS

Re: ASA LONG TERM PLAN March 14, 2005

In 2005 the ASA published a Corporate Plan 2005 to 2009. This is a considerable document,
divided over 10 Sections. As part of this plan the new Regions were put in place at the end of 2005.

The Regional Directors have now all been asked to deliver a Development Plan 2006 to 2009
following the directives provided in the Corporate Plan. The County Executive has been asked to
provide input for the Regional Plan in order to secure funding for our County.

The County Executive established a Development Sub Committee (DSC) to obtain input from all
County associated clubs through a consultation document, which you will find attached. This
document is based on the original ASA Corporate plan, but the DSC has selected the relevant
Sections and Subjects only and added comments where appropriate for guidance.

Given the fact this is still a substantial document and is crucial to our County development and
funding in the coming years, we have asked the Region for more time to respond. Given its
importance, we would like to ask you for a wide consultation of the membership, including coaches
and teachers. We have published the consultation document on our web site
(www.onbcountiesasa.org.uk) as well, so all members have access and can provide comments
directly as well.

We need your Club’s co-coordinated input and ideas latest by FRIDAY 28 APRIL 2006, for the
DSC to have sufficient time consolidating your comments and suggestions. At our May County
Exec we intend to agree on our final submission to the Region.

For any questions in the meantime, please contact;

For N. Bucks:
Jonathan Grendon Smith grendonsmiths@hotmail.com or
Bill Jones Bill.Jones@degussa.com

For Oxfordshire:
Paul Pitts pittsclan@hotmail.com or
Frans van de Schootbrugge fransvds@hotmail.co.uk
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